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Event objectives

▪ Outline and review the 2025 Business Plan for Xoserve.

▪ Gather feedback from our stakeholders and answer any questions.
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Xoserve team members

▪ Dave Turpin Director of Programmes and 
Service Delivery

▪ Clive Nicholas Director of Strategy and 
Development

▪ James Spicer Director of Finance and Shared 
Services

▪ James Rigby Business Plan Manager

▪ Andy Morrey Enterprise Architect

▪ Nick Partridge Transformation Director

▪ James Verdon Stakeholder Manager

▪ Eve Bradley Company Secretary & Head of Cross 
Functional Governance 

▪ Paul Orsler Service Manager

▪ Simon Harris Service Manager
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Guests

▪ Patrick Achermann

▪ Edward Allard 

▪ Leteria Beccano

▪ Joy Bhattacharjee

▪ Andy Clasper 

▪ Mark Cockayne 

▪ Carly Ross

▪ Sarah Dean

▪ Keith Dowsett

▪ Gregory Edwards 

▪ Andrea Godden 

▪ Sally Hardman 

▪ John Welch

▪ Inge Hansen

▪ Richard Loukes 

▪ Emma Johnson

▪ James Mulliner

▪ Amy O’Connor

▪ Gareth Evans 

▪ Marian Papathoma 
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Guests

Board Members

▪ Mike Hogg Chair of Xoserve

▪ John Clarke Xoserve Board

External Members

▪ Francesca Stepney The Marketing Pod

▪ Jessica Keynes The Marketing Pod
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Agenda

Estimated time Agenda item Lead

13:00 Welcome and introductions  Francesca Stepney

13:05 Business plan cycle map James Rigby

13:10 New to BP25 James Rigby

13:20 Trust: TOTEX overview, ERIX progress and next steps James Spicer

13:30
Innovate: Overview of commercial information, Project Trident, 
CDSP service development, Digital UX

James Rigby
Nick Partridge
Andy Morrey
James Verdon

13:45 Deliver: UK Link sustain, General Change, Gemini

Dave Turpin
Andy Morrey
Paul Orsler
Simon Harris

14:00 Q&A
Francesca Stepney
Xoserve Executive Team
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Business Plan 
cycle



“Our approach to producing 
three Business Plan drafts and 
then a final version is the most 
in-depth consultation process 
out there, which we're proud 
of. We’re also proud of the fact 
that we started this year's 
engagement much earlier than 
we had before. We launched 
our new Strategic Principles – 
building trust, and innovation 
to drive value and deliver 
excellent CSDP services now 
and into the future.”     

James Rigby, Business Plan 
Manager



Timeline

We’re more than halfway through the Business Plan (BP) 
process, with this year’s BP the most detailed and in depth. It 
is also the first year the Business Plan been subject to 
Business Plan Information Rules (BPIRs). With this in mind, 
Xoserve has taken a new approach to the business plan 
process.

▪ Xoserve started engaging its stakeholders earlier this year, 
starting with the well attended event in May.

▪ The team hosted a Statement of Planning Principles online 
event and a Project Trident launch event earlier in the year.

▪ Xoserve has also widened its consultancy period for BP25 
draft 1 from two to three weeks.

▪ The final version of BP25 will be presented in January 2025.
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Pre-Draft 1 feedback

James Rigby, Business Plan Manager, thanked 
those who attended the in person event on the 
15th May for their feedback which has fed into the 
first BP25 draft.

Consistent feedback themes:
▪ Xoserve maintaining focus on CDSP 

services and value for money.
▪ Proactive approach to new CDSP services.
▪ Engaging customers on strategic planning 

with customer advocacy.
▪ Keeping stakeholders in the loop on 

projects in the pipeline.

You can continue to give your feedback on 
the BP25 hub.
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New document structure 

BP25 has more information than ever before. 
Therefore, the new format includes:

▪ High level version with an executive summary 
and key statistics.

▪ In depth draft version with reference to BPIR 
frameworks.

▪ Six individual proposals for each investment 
area.

▪ Annexed information with a separate 
independent assurance of Xoserve’s BPIR 
compliance.

All formats are available on the BP25 hub.

“We wanted to make sure that we built on 
the improvements that we made in BP24. As 
told by multiple customers, BP24 was a 
better document and a better process. We 
wanted to make sure that we retained all the 
bits that you liked and continue to improve. 
We think we've done that, and again, please 
tell us if you agree.”

James Rigby, 
Business Plan Manager
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Independent Assurance

Ofgem approved the modification to the UNC 0841 in May. 

Prior to this, Xoserve started proactively incorporating the BPIR 
guidance into their processes for BP25 following positive 
feedback from the team and customers from workgroups last 
year.

To provide assurance to their customers, the compliance of 
BP25 Draft 1 against the BPIR framework has been 
independently reviewed. The compliance will be monitored 
against every BP25 Draft.

The independent results show:

▪ BP25 Draft 1 is currently “fully compliant” against 111 
of the 165 BPIR rules (67%).

▪ BP25 Draft 1 has an adjusted compliance score of 82%, 
based on 135 BPIRs that can be compliant now.

▪ There are also recommendations provided to improve 
our compliance going forward.
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TRUST

Trust

“One of the things that came out of the 
efficiency review was taking control and 
being a more mature organisation. So we 
are taking that control of our IT strategy and 
PMO function, as well as looking out to 
market and re-scoping Xoserve activities.”    

James Spicer, Director of Finance and 
Shared Services



TOTEX Overview

James Spicer, Director of Finance and Shared Services, 
delved into the financial aspect of BP25 and the budget for 
the coming financial year.

Total costs to deliver CDSP services 2025-26:

▪ £88.1m 
▪ £3.9m increase from 2024-25 budget
▪ Cost per meter point has slightly increased from 3.34 

to 3.49 (based on 25m points)

S&O costs:

▪ £68.9m for service and operate (S&O) costs. 
▪ £0.8m reduction versus BP24.
▪ Net impact of £1.1m decrease in outsourced S&O 

costs.
▪ £0.3 increase in ‘direct’ S&O costs.

Investment costs:

▪ £4.6m in investment costs
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James Spicer followed up with Xoserve’s plans to 
deliver value for money through it’s 5E model – 
economy, efficiency, effectiveness, equitability, 
evolve.

Feeding into this model is the ERIX programme.

▪ Economic gains and cost reductions mean 
we have reduced the 2022-23 baseline 
by 9%. 

▪ Over the next two years, Xoserve will 
continue the work to reduce the 2022/23 
baseline by a further 3%. 

▪ Reporting was identified as Xoserve’s 
weakest area.

▪ We will review our data and reporting 
strategy and rational to overcome this.

ERIX Overview
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INNOVATE

Innovate



Investment Overview

▪ There are six investment proposals in BP25, 
totalling £19.1m.

▪ There are familiar projects such as sustaining 
UK Link, Gemini regulatory change and 
budgets to deliver general change as well as 
new investments.

▪ Xoserve recognise the importance of 
transparency when communicating  scope, 
costs and benefits, but we also have a 
responsibility to make sure that the integrity 
of future third party procurement exercises. 

▪ We will not share cost breakdowns in publicly 
available documents, like BP25, where that 
might negatively impact future procurement 
processes.. This impacts Project Trident and 
Digital UX proposals, but confidential 
briefings will be provided.

For a deeper understanding of the investment proposals, please 
contact james.rigby@xoserve.com
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Investment Proposal: Project Trident

Nick Partridge, Transformation Director, gave an 
overview of Project Trident and the need to modernise the 
current UK Link.

▪ It is the biggest investment cost for BP25 (£9.7m).

▪ Project Trident is using the HM Treasury Green Book 
approach to support value for money.

▪ Xoserve also previously published the Strategic 
Outline Case, defining the need for change and the 
outcomes to be achieved.

▪ Project Trident will be a multi-year programme from 
2024 to 2030.

“There is a need to modernise UK Link as the 
current support platform goes out of support 
in 2027 and extended support by 2030. This 
modernisation will secure the future of the 
central services that supports UK Link 
enabling agility for future change, address 
the risk of future capacity limits, and provide 
a solution that is able to support 
decarbonisation and net zero objectives. 

Project Trident also provides an opportunity 
to optimise extra services, organisational 
structure, and operating models to improve 
value for money and flexibility for 
customers.”

Nick Partridge, 
Transformation Director
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Investment Proposal: CDSP Service Development

CDSP Service Development is a new investment area 
for Xoserve with understanding that a code reform is 
on the horizon. Xoserve want to be proactive in 
preparing for potential changes that might impact 
services. 

To prepare, Xoserve plans on:

▪ Delivering a data and digitalisation strategy 
across the energy industry.

▪ Options for a CDSP open data solution.

▪ Improvements to the Priority Services Register.

The total budget of this proposal is £0.6m
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Investment Proposal: Digital UX

James Verdon, Stakeholder Manager, explored another 
new investment proposal to BP25, to improve digital user 
experience. To achieve this, Xoserve plans to:

▪ Deliver a unified Xoserve experience with a new 
customer specific dashboard

▪ Provide personalised access to role-specific 
information.

The benefits will mean:

▪ Time and cost savings – £0.4m per year in customer 
resource.

▪ More targeted communications and more effectively 
managed outsourced serviced.

The total budget prosed is £0.9m
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DELIVER

Deliver

“We took that decision [to restructure] early this 
year to lay the groundwork for organising 
ourselves in a way that gave us maximum 
opportunity to continue to deliver the services 
that we need to deliver. It’s also to get 
ourselves ready to be an intelligent customer 
around large strategic investment.” 

Dave Turpin,
Director of Programmes & Service Delivery



Reorganised to deliver

Dave Turpin, Director of Programmes & Service 
Delivery, presented how Xoserve can prepare itself 
for future change and continue to deliver its services 
to its customers. 

▪ Xoserve announced earlier in the year a new 
directorial structure to better prepare for coming 
changes and strategic investments.

▪ The re-org created new service manager roles 
for each service of CDPS areas and will operate 
separately from other projects.

▪ The team is expected to grow in 2025-26 as 
Project Trident gathers pace and as we enhance 
Customer Advocacy, but the full scope of this 
growth is still to be determined.

▪ We will keep an eye on code reform which may 
affect our operating services but focus on 
delivering and protecting critical services to the 
industry.
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Investment Proposal: UK Link Sustain

Andy Morrey, Enterprise Architect, discussed the need 
to maintain UK Link over BP25 and beyond as most 
central services are processed in or receive data from UK 
Link.

Xoserve will approach this over by:

▪ Delivering all scheduled maintenance activities

▪ Address vulnerabilities and upgrade applications 
where essential during 2025-28.

The benefits will mean:

▪ Central services will continue to be delivered securely 
by the UK Link platform.

The proposed budget for UK Link is £2.4m, although costs 
will increase over future BPs as legacy systems will need 
replacing.
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Investment Proposal: General Change

Paul Orsler, Service Manager, explored the General 
Change budget, a standard draw down investment 
within the BPs to prepare Xoserve for industry change 
demands including code modifications and the 
resulting changes to systems and processes.

Xoserve will prepare for any future changes by:

▪ Using historical trends and known changes in the 
pipeline.

▪ Propose investment to provide funding for major 
and ad hoc system releases in 2025-26.

▪ This includes functionality drops in the Data 
Discovery Platform.

The total budget for General Change is £3.4m
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Investment Proposal: Gemini Regulatory Change

Simon Harris, Service Manager, talked through the final investment 
proposal, which has changed from other years, focusing only on the 
regulatory changes for BP25 using a drawdown budget.

Xoserve will approach this investment by:

▪ Delivering only regulatory changes to the workgroups and any 
changes to the system to support that.

▪ There will be a reduced focus on customer change until 2026.
▪ Beyond BP25, there will be additional budget for data provision and 

Gemini maintenance.

The total budget for BP25 is £2.15m
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Q&A



Q&A and feedback

The final part of the webinar opened up to questions 
from attendees to the Xoserve Board members to give 
feedback on any of the sections covered.

To watch the recording of the roundtable Q&A, this is 
available on the BP25 hub. Please click the link below 
and watch from 1:03:30:

BP25 Draft 1 roundtable recording
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Xoserve board feedback
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Closing thoughts 

“I think there's going to be need more need for 
engagement across the whole energy sector 
rather than just gas, let's make sure that is in 
our BP25.” 

John Clarke Xoserve Board

“I can provide comfort and encouragement to 
everyone on this call by saying that Xoserve 
today is significantly better prepared and able 
to manage Project Trident than it was to 
manage Nexus.”

Mike Hogg, Chair of Xoserve
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Thank you.
Visit: bp25.xoserve.com
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