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CEQO’'s Welcome

Steve Brittan

2025-2028 Business Plan
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KPM 0.2 - Percentage of meter reads successfully processed
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Reducing Costs

Efficiency Review

Area Assessment “ Xoserve

Cost base used for VfM Review Cost to serve per message £/TB 0.02 .
.50 o £m/eb
£2.49 Invoicing process cost revenue 0.52
g £m/fb
Credit processing cost AT 03 .
Invoicing, balancing & credit costs £m 6.2-88 .
2.1 Direct ops.
Cost per switch £lswitch  1.21 [ ]
Service desk as % of IT cost % 12% .
Gas vs. electricity enquiry services £/query  0.06 .
IT “run” spend as % of revenue % 0.5% .
Managed spend per Procurement FTE £m/HC 20 .
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

LF LF 2.2 Ops. Support Reg. & reporting proportion of total cost % 4.5% .

Assurance as % of total costs % 2.8%
IT change spend as % of revenue % 0.6% .

Testing costs as % of total costs % 20-50%

2.3 Change Rate cards: Project Managers £/day 563
Rate cards: Business Analyst £/day 392 ()
Rate cards: Architects £/day 629 .
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What you told me

CEO
engagement

Look ahead and
innovate

2025-2028 Business Plan

Embed
behavioural
change

Enhance Xoserve
capabilities and
capacity

Focus on
value not cost

Maintain CDSP
performance




Trust > Innovate > Deliver

James Spicer Clive Nicholas .
Dave Turpin

Director of Finance and Shared Director of Strategy and i

Services Development Director of Programmes and
Service Delivery

* Shared Services * Enterprise Architecture * Service Delivery

Capabilities * Governance » Stakeholder Engagement * Change Delivery
* Value for Money * Industry Projects * Customer Service

2025-2028 Business Plan : :



The landscape is beginning to ...which informs our future
clarify... planning...

v

Future Energy Scenarios to
become Pathways

Ofgem Multi Year Strategy, Decarbonisation
Forward Work Plan (and
inaugural Strategic Direction

UK Link upgrade
Statement)

Code consolidation &

Code reform & open data best management

practice

SAP support

2025-2028 Business Plan



Part 1 — Principles and Approach

Clive Nicholas
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Stakeholder
engagement event
(Strategy / BP25)
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What’s the same?

Engagement
Timetable
Documents
Webinars
Portal

Board oversight

2025-2028 Business Plan

Statement of | Statement of BP25 Draft 1

Principles Principles and
and Planning Planning Final
DRAFT 1

What’s new?

Earlier start

Business Plan Rules
Third Party Assurance
Plan built on strategy
Even greater engagement
Better business cases

BP25 Draft 2

BP25 Final
Draft

2025

BP25 Final
Version




Value framework - 5 Es

ECONOMY
Ensuring costs
are reasonable

* We express value via a framework that

articulates the degree to which our costs @ .
are Economic, that our services are -

delivered in an Efficient and consistently

Effective way, and that costs are shared Drf/i\:fvl;x(fby EFFICIENCY
in an Equitable manner. evolving the Ma"'"fg t“‘is’"“t
CDSP model orcos
* But the scale of the challenge ahead

requires us to go further. To deliver .
maximum value, we must also now g
Evolve @

EQUITY EFFECTIVENESS

Ensuring costs are Delivering quality outputs
shared fairly as measured by KPMs

2025-2028 Business Plan : :



Strategic themes - Trust > Innovation > Delivery

A

* From all your engagement
and feedback we have
identified 5
strategic themes which our
plan needs to address

* We will seek your input
shortly to understand which
of the 5 strategic themes you
think we have the furthest to
travel towards and why?

2025-2028 Business Plan

From transparency
to trust

From code

delivery to code

management _—

- .
.
.
.
From assurance to
confidence

From stakeholder From system
servants to serving custodian to
stakeholders transition facilitator
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Transparency

* Xoserve satisfies requests for more
information

* Stakeholders feel engaged and are
satisfied with level of detail / quality
of communications, and recognise
priorities are being addressed

2025-2028 Business Plan

Trust

* Xoserve identifies opportunities / satisfies
requests for assistance

» Stakeholders know that compliance with
current and future code/licence obligations
is assured, and that their expectations will
be met /exceeded as standard

Strategic direction engagement
Clarity in business planning & 3" Party Assurance

Utilisation of new Xoserve structure to enhance
customer experience
Development of customer experience tools

Document Classification: Public



Theme 2 — Assurance to Confidence

"

9':'.‘.: CQ)gf/id gnmly looking to deliver

additional value for its stakeholders who are
actively engaged in the process

Assu ra nce * Xoserve and stakeholders proactively

identify opportunities to leverage CDSP model
* Xoserve expertly oversees existing as ‘Informed Buyer’, taking on additional or new
services services the market requires / would value

* Stakeholders receive reliable, secure,
value for money services, that are
evidentially assured Clear strategic direction aligned with industry (e.g. FWP)

Work with customers and stakeholders to identify

opportunities across the full 3-year Business Plan period that
facilitates execution of strategy and drives industry / consumer
value

Xoserve value-add is clear and measured

2025-2028 Business Plan : :




System custodian

» Xoserve delivers / assures consistent,

secure, reliable and value adding services

via central systems

* Customers are confident that central
systems and processes satisfy code and

licence obligations and value access to data

2025-2028 Business Plan

9.,-_-? Transition facilitator

ann?®

* Xoserve facilitates innovation to help shape
a fit-for-purpose future energy system and
deliver industry and net zero priorities

* Stakeholders are engaged in the

development of strategic future IT solutions
which deliver valuable outputs

2025-28 Investment plan

UK Link upgrade & optimisation
Decarb, Digital and Data focus

Document Classification: Public
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Stakeholder servants

* Xoserve uses existing, deep gas industry
expertise / skills and resources to deliver and
assure CDSP services, and collaborate in the

development of code change

* Stakeholders value Xoserve as an impartial
partner, recognising industry / code
knowledge and expertise, and a
commitment to value add (consumer,
customers, stakeholder)

2025-2028 Business Plan
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Serving stakeholders

* Xoserve enhances expertise / skills and resources
to deliver expanded CDSP scope

* Stakeholders value Xoserve’s central intelligent
evaluation, prioritisation, decision making and
(where appropriate) leadership

Re-organised business / capability assessment and
development plan

Stakeholder engagement
Robust business case development
Understanding costs to consumers




Code delivery

* Xoserve helps to develop and then
delivers code obligations into central
systems and process, as a not-for-profit
partner

» Stakeholders value impartiality and
expertise, and the means to fund code

9....9 Code management

"" * Xoserve leads expert stakeholders to develop a
consolidated gas network code and deliver the Forward
Work Plan via central systems

* Stakeholders trust Xoserve to execute Code Manager
services to identify issues, prioritise code / functional
change, makes sound and accountable decisions

Xoserve ‘Gas Network Code Manager’ White Paper
Role in consolidation of the UNC and IGTUNC

obligations efficiently via a mature central Digital Code Proof of Concept

cost recover mechanism

2025-2028 Business Plan

Decarb, Vulnerability and Open Data initiatives

Document Classification: Public



Group exercise #1
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Strategic Themes

* Insmall groups, please discuss the following questions

1. Which of the 5 thematic
‘destinations’ do you think
we have the furthest to
travel towards and why?

2. What action would you like
to see Xoserve take now that
would speed up our
evolution?

2025-2028 Business Plan

From transparency
to trust

O-

From code
delivery to code

management —_—

.
.
.
.u
.
From assurance to
confidence
.
.

From stakeholder From system
servants to serving custodian to
stakeholders transition facilitator







Part 2 — Strategic |nitiatives
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Preparing for Code Management — Capability Gap

[

Joint Office
Gemserv

Probable Responsibilities

Issue identification & planning:
. Market monitoring / horizon scanning.

. Developing and publishing a delivery plan

Modification development

(UNC/IGTUNC)

o
©
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Developing the activities and timetable for progressing modifications

Code Administration

Managing the code change process:
. Detailed analysis, solution design and requirement specification.
. Stakeholder engagement.
. Commissioning impact assessments

. Carrying out a cost-benefit analysis
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. Legal review.

xoserve

Decision to proceed / formal recommendation to Ofgem

Changes implemented ('go live’)
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Post implementation review

2025-2028 Business Plan : :



Xoserve has a strong case to be the industry's preferred choice
Can expand its capability to fill the gap
Prevents the cost of an additional central body
Increases accountability and efficiency for code changes

Consolidates gas sector expertise

Coherence between code and digital systems development

2025-2028 Business Plan

Xoserve has a proven but adaptable model

. Not For Profit

. Established Charging Methodology

. Proven financial record

. Independent Board Members

. No conflicts of interest

. Established customer representation groups

. Evolution of Funding, Governance and Ownership



Priorities now

What would a Code Manager be
involved in now?

Energy Code Reform:
Consultation on Code

Manager Licensing and * Merging Uniform Network Codes

Secondary Legislation

* Decarbonising the gas network
Code IS
Management * Delivering a vulnerability agenda

ofgem

and Delivery

* Working on making data more open

* Collaborating with other Central
Bodies

* Implementing government policies

2025-2028 Business Plan




Audience Feedback

2025-2028 Business Plan




Xoserve will be developing a white paper this summer, in
which we will set out the business case for Xoserve to assume

the role of code manager for the consolidated Gas Network
Code.

2025-2028 Business Plan

slido.com
#5527 743




Currently, how strong is the case for Xoserve to
assume the Code Manager role for gas (strong,
developing, weak, undecided)?

slido.com

To what degree would you be in favour of BP25
containing investment to fund preparatory work (very #5527 743
much in favour / somewhat in favour / not currently in
favour)?

2025-2028 Business Plan
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Project Trident

ProjectTrident
xoserve

\\

N\
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* Standard support for the current version of the SAP platform that supports UK Link ends in 2027, with extended support available until

2030
* Decisions over when and how to transition to a new version are required.
h d k | f of hat looked at the feasibil f latf PrOJectTrldent
* We have undertaken an initial proof of concept exercise that looked at the feasibility of re-platforming to SAP4Hana.
xoserve

*  Work is underway to establish new options for re-building and / or re-platforming ‘Core’ UK Link, its ‘customer edge’ and
‘validation/orchestration and conversion’ elements.

* This will be an Xoserve-led process

KNOWN >
Proof of Prepare for Current version Extended
Concept competition support ends support
(Phase 1) ends

Requirements

2024

UNKNOWN >

* Hydrogen for heat * Blending & * Code / Functional * CDSP for * strategic
policy decision? Settlement? Change? C02 & heat? network options

2025-2028 Business Plan



Trident — plan outline

2-4 YEARS?
Strategy Update BP25 Draft
O,
%5, -
’7'7/,79/
')a,.lb
‘v‘
g
STRAEZCS;IEC(SS(S:;NESS OUTLINE BUSINESS CASE (OBC) FULL BUSINESS CASE (FBC) IMPLEMENTATION

1. Governance & Programme Structure Pre fpartner
2. Xoserve strategy alignment Requirement elaboration

Full Business Case approved
3. Explore options Options selection/product selection Procurements complete, partners

& products selected
Requirements agreed
Implementation ready to start

4. Engage the market & suppliers Continue to engage the market

5. Blueprint/high-level requirements

NO REGRETS/ENABLING WORK

6. PMO set up

7.Correla POC

8. Xoserve Intelligent Client Function

2025-2028 Business Plan




Group exercise #2
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In groups, discuss Project Trident in terms of
potential:

* Approach (risk vinvestment appetite)

* Benefits (customers, the wider industry, and
the consumer) ProjectTrident

xoserve

e Challenges (policy, market conditions) and
how they could be overcome

2025-2028 Business Plan



*  We want to keep the discussion flowing after today’s event

*  You will be able to do this online via our BP25 portal

Hone Resources

Resources

The BP25 process

rinciples & Approach usiness Plan ngagement outputs ther
starts soon N ¥ P & A B P Engag oth
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Final thoughts

Mike Hogg (Chair)
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